response to alcohol, particularly in the area of prevention. In some cases, contradictory policies are being made and enforced; in others, promising new prevention strategies (and potential new allies) are not being pursued."
The Need for Cooperation
For prevention to continue to make progress, the diverse range of groups and individuals with a stake in prevention need to cooperate and coordinate their efforts. Because prevention is a comprehensive concept, many different initiatives will be going on simultaneously. Information about the effectiveness of these initiatives, and about the practical difficulties of implementing them, must be shared if the initiatives are to survive and prosper. "This requires an unusual willingness to set priorities, share responsibilities, and believe in causes beyond a single individual, agency, or organizational turf," says Hastings.
Organizations and individuals may even cooperate to the extent of forming coalitions that can back prevention initiatives in local, state, and federal governments. Michael Fox of the Ohio General Assembly, who has had extensive experience building such coalitions, believes that they are a uniquely effective way to foster prevention policies:
Policy objectives and public polls have to be translated into coalitions, which can be built on diverse bases. Revenue is one common concern. Another is the rising cost of health care. A third is criminal legislation; chiefs of police, local sheriffs, fraternal orders of police, judges, and so forth are very interested in penal legislation. There is tremendous coalition-building potential over the concern about young people's involvement with alcohol. The opportunity to greatly expand government partnerships with the private sector, with respect to alcohol and substance abuse, has never been better. The visibility given this issue by groups like MADD and by campaigns to make the public aware of the social costs and consequences of the abuse of this product has created an opportunity to move and move quickly.
If you can design a coordinated strategy to incorporate all these factors, you will have built the base, the numbers, the power to confront opposing forces in the legislature. Now is the time to gather banners that have not traditionally been used together as effectively as they could be. I do not know